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% Total Change in Spending by Top 10 
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Worksite Health Promotion Triad (NGA)
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Role of Physical Activity in Weight Control

•• Dose to prevent obesity unclearDose to prevent obesity unclear
•• Dose to maintain weight after loss Dose to maintain weight after loss ~~ 1 hr/d1 hr/d
•• Relatively modest impact on weight lossRelatively modest impact on weight loss
•• Reduces obesity associated Reduces obesity associated comorbiditiescomorbidities



• Informational
– Community-wide education
– Point of decision prompts

• Behavioral and social
– School-based PE
– Non-family social support
– Individually adapted 

behavior change
• Environmental and policy

– Enhanced access with 
outreach

– Urban design and land use
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CDC Healthier Worksite InitiativeCDC Healthier Worksite Initiative
Health Promotion

Lifestyle centers
Exercise (1/2 h approved absence)
Leave for preventive screenings

Food/cafeteria choices
Modify GSA contract
Healthful food at meetings
Vending choices
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Physical Environment
Stairwells
Lactation rooms
CDC walkability audit
Walkable campuses
Fresh produce vendor

Smoke-free campus
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ROI: Worksite Health PromotionROI: Worksite Health Promotion

Analysis of 28 studies showed average ROI of 
$3.48 per $1 in cost

Analysis of 28 studies showed average ROI of 
$3.48 per $1 in cost

Citibank had a savings of $8.9 million over 2 
years with a program cost of $1.9 million – for 
$4.70:$1 benefits:cost ratio

From 1990–1999 Johnson & Johnson 
generated savings of about $8.5 
million/year   

Sources: Ozminkowski et al. AJHP Jan/Feb 1999; Goetzel et al. J 
Occ Hlth & Environ Med 2002; Aldana AJHP May/June 2001.
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