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Chrysler is a major worldwide automobile 
manufacturer

• Provides over one million jobs in North America directly and 
through dealers, partners, and suppliers

• Offers comprehensive health care and other benefits (e.g., 
disability)

• Spent $2B in 2007 to provide health care to 350,000 people
• Health care costs will double in eight years



Myriad factors drive continued increases in 
health care costs
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• Improper diet
• Lack of exercise
• Instant gratification
• Avoiding check-ups

Alcohol Dependence

Hip Fracture

Headache

Diabetes

Cholesterol

Asthma

Hypertension

Coronary Artery

Prenatal Care

Breast Cancer
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Evidence-based medicine practiced only 50% of the time

Patients not connected to the real 
cost of health care

• Irrational market model
• Providers are paid for the wrong things
• Uninsured / Underinsured 
• Excessive administrative cost
• Inflated non-transparent prices
• Inappropriate care
• Waste and fraud
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CostsCosts

• Curative Instead of 
Preventive

• Over/ Under/ 
Mistreatment

• Technology
• Prescription Drugs



Plan Design
Types of offerings
Deductible, coinsurance, 
co-pay
Pharmacy benefits

Contributions
• Common tier factors
• Premium sharing 
• Awareness of plan cost 
• The more you make, the 

more you are asked to 
contribute

Expanded 
Coalitions
• 3 Company initiatives
• Regional networks 

(GDAHC, Economic 
Alliance, Governors’ Task 
Force)

• National networks (HR  
Policy  Association, Leap  
Frog, Corporate 
Executive Board)

• Legislative initiatives

Vendors
• Renewal/contract  

negotiations
• Vendor evaluation 

selection (RFP)
• Network optimization
• Performance 

management

Healthy
workforce
• Health 

promotion/education
• Self-care assistance
• Enhanced wellness   

program/health risk  
management

Informed
consumers
• Raise cost awareness
• Consumer directed health 

plans
• Health promotion and 

education
• Incentives promoting 

healthy lifestyles
• Advocate IT enablers

Care 
Management
• Disease management
• Care management
• Patient advocacy 
• Integrated data

Performance 
Focus
• High performance 

networks
• Collective purchasing
• Transparency of real cost 

and quality measures
• Champion evidence-

based care

Analysis and
Diagnosis

• Business and HR
priorities

• Enrollment, costs
and demographics

–Union, non-union, 
active, retiree, new-
hire and dependent

• Cost drivers and 
savings opportunities

2008 2010

Basic Strategies Advanced Strategies

Chrysler has an aggressive strategy to 
attack rising health care costs



Well
No Disease

At Risk
Smoke

Lack of Exercise

Acute Episodic 
Illness
Doctor Visits

Emergency Visits
Hospitalizations

Chronic 
Illness

Diabetes
Coronary Heart 

Disease

Catastrophic
Head Injury

Cancer

80% members = 20% cost

20% members = 80% cost

Goals
−Develop a company-wide community of informed health care consumers
−Keep healthy people healthy
− Increase awareness of employees personal risk factors
−Provide tools for people to learn how to take care of themselves
−Avoid and/or delay onset of illness and disease

Chrysler knows the importance of investing 
in health vs. spending on illness



Chrysler’s award-winning wellness 
programs create a healthier workforce

Driving DCX
bringing diabetes care to the workplace

Ask the Doc

We’ve Got 
Your Back



Chrysler’s wellness programs have 
changed lives

“It was Oct. 7, 2004,” Everling said of 
the day he decided to change his life. 
“The StayWell folks were at the plant 
doing their screenings. They gave me 
the news: my blood sugar was at 360, 
about three times the amount of a 
normal person. They asked me if I was 
diabetic, and I said, ‘No, but I guess I 
am now.’ ”

Employee Lew Everling

Since then:
• Lost 100 lbs and 9 inches in less 

than 1 year
• Eliminated foot and knee pain
• Became a role model for Winsor 

Pilates and inspiration to countless 
others



Making a difference for employees 
and their families



• Somatic muscle relaxation

• Over 200 pilot participants

• >55% eliminated chronic 
back pain

• Other benefits: improved 
sleep, less stress, more 
energy

Employee Pamela Tsiokanos uses 
guided relaxation and somatic 
movements to eliminate back pain 
that plagued her for nearly a 
decade.

We’ve 
Got 
Your 
Back

Non-conventional programs deliver 
positive, radical results
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Our wellness programs are clearly a win/win 
for employees and the Company

And delivering a 2.6:1 
financial return for 
the Company

Low Risk (0-2)

Med Risk (3-5)

High Risk (6 +)

21%

58%

21%

36%

54%

10%

Resulting in statistical 
improvements in 
employee health risks



Where .  .  .

We believe and we’re committed; because 
we’re Chrysler
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