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Blue Cross and Blue Shield of Minnesota

> 2.8 million members

> Not-for-profit

> Contract with network of clinicians

> Full portfolio of commercial and government 
health insurance products
– Individuals, groups, national employers
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Blue Cross’ long-term commitment to tackling 
preventable heart disease and cancers by 
addressing their root causes: tobacco use, 
secondhand smoke, physical inactivity and 
unhealthy eating.
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Cost of obesity and tobacco use

> If current trends continue, 31% of the overall 
increase in health care costs from 2005 to 2020 
will be due to projected weight increases among 
adult Minnesotans.
– This will add nearly $1 billion to Minnesota’s total 

annual health care costs by 2010 and $3.7 billion 
annually by 2020.

> Smoking costs Minnesota nearly $2 billion each 
year in health care costs.
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Prevention Minnesota goals
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New report on ROI for prevention

$10 per person per year

+

Focus on tobacco, physical activity, 
healthy eating

=

A return of $5.60 for every $1 invested
($16 billion annually within five years)

($316 million savings in Minnesota in 5 years)
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What works to change community norms 
and individual behavior?

A combination of science-based strategies

> Change the environment

> Raise awareness

> Help individuals make healthy decisions

> Tailor outreach to priority populations
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Tobacco: Major activities

> Tobacco tax increases

> Passage and defense of smoke-free laws

> Mass media campaigns

> Cessation support for Blue Cross members

> Outreach to high priority populations
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Tobacco: Results
Prevalence of Smoking among National, Minnesota, and Blue Cross 

Member Populations
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Blue Cross savings 

> The decrease in smoking rates among our 
members results in:
– At least $25 million less in health care costs each 

year 
– Average annual savings per additional nonsmoker = 

$1,067 
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Physical activity: Current activities

> do campaign 

> Active Living 
Minnesota

> Complete 
Streets 

> Active 
Workplaces

11



12

The do campaign – workplace signs
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The do campaign - Billboards
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The do campaign - Billboards
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Physical environment influences behavior
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Healthy eating goal

Overarching goal: Decrease the prevalence of risk 
factors for heart disease and cancers

Healthy eating-specific goal:
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A comprehensive approach integrated 
across all initiatives.

All foods 
are not 
created 
equal. 

Some are 

life-saving.

Interventions

Demonstration projects with food 
industry customers: Schwan, 
SUPERVALU, Hormel; National 
produce partnership

Interventions

6-8 communities 
and networks 
increase access to 
healthier foods

Interventions

Multi-media 
campaign 
targets moms to 
prioritize FV

Interventions

Dietician and MD 
reimbursement,
Coverage for 
treatment of obesity, 
weight mgmt, nutrition 
counseling, BMI mgmt 
incentives

Interventions

Consulting services, 
On-line resources, 
e-advising, worksite 
interventions with small 
employers, Weight 
management, Incentive 
based benefits

Interventions

Statewide surveillance, 
project evaluation, cost 
analysis

Interventions

Peer-to-peer networks 
and youth advocate 
development

Interventions

Local zoning
Menu labeling
School food policies
State food policy 
council

Community 
& High 
Priority 

Populations

Media 
Campaign

Food 
Industry

Employers

ProvidersResearch & 
Measurement

Policy

Youth
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Sample ads – in stores, billboards, etc.
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Television


